From: 

To: 

Cc: 


Mvriam 

san. francisco. California. 2012@qmail. com Pearl Chen 



Subject: 


Date: 


BACR: Mable Setzo 

Re: Acting ED for APACC 

Wednesday, March 05, 2014 8:47:47 PM 


Pearl, 


Good to learn that you have decided to take on the exciting Interim ED position along with 
Tony. We are all solidly behind you and know that you’ll do a great job managing the 
transitional period while we look for a permanent ED. Now that both you and Tony are 
onboard, and since you’ll be away at the end of March, it might be prudent to start 
transitioning from David at your earliest convenience as he’ll be gone by March 31 as well. 
Your thoughts? 

Let's discuss how best to transition at the next board meeting. Thanks again for helping out. 
Also, at the next board meeting I shall have a draft ED job description for everyone’s review. 


Myriam 


On Mar 5, 2014, at 10:14 AM, Pchen < san.francisco.california.2012@gmail.com > wrote: 

Hi Myriam and Tony, 

After much thinking and got my family's blessings I will accept the shared responsibilities with Tony 
and the Board as the acting ED till the end of June 2014. 

I can only be there 3 days max per week to help overseeing the Ctr's day to day operations only. 

As I have mentioned to Myriam, I will not be doing the books to create a mess for the Ctr. Not a 
number type of gal. 

I will be away the end of March (flying out on 3/27) and first part of April for our up coming trips. 

I have confidence a permanent ED will be hired by July by our capable Personnel Committee. 

Pearl 

Enjoy life to the fullest! 

On Mar 3, 2014, at 3:36 PM, Myriam Chen < mvriamchen@comcast.net > wrote: 


I was on the phone with Tony, Rex, David and Pearl all morning trying to figure out 
how to fill in the gap post David. 

Tony and I recommended for the board to take on added responsibilities while trying 
to raise finds to hire a good ED. Rex also has the same opinion. During the interim 
period, after April 1, 2014, and before getting a new ED on board, We suggested 
Tony and Pearl to take on the day to day administrative/management tasks to 
ensure a continued smooth operation. Pearl would be a good administrator and with 
her years of experiences at City College, she'd also be great as a counselor for 


clients and students in the community. Spoke with Pearl earlier. She's seriously 
considering it. 

The rest of the board would be involved with attending meetings with funding 
sources, communities and others as needed. 

While we all pitched in to help out, Rex suggested that Paul, Keith, Rex and I meet 
with Malia Cohen very soon to ask her to raise our annual MOH budget $80,000 
more to help pay for a new ED for the next fiscal year, effective July 1, 2014. Based 
on the latest projection from David, our current budget would carry us thru June 30, 
2014. 

Clearly, at last Saturday's event, Malia saw APACC could deliver, and had already 
promised to help. An effective new ED would greatly help in her re-election 
campaign. We just need to be more proactive about asking her for money. 

We also need to start the ED recruiting process right away. Rex agreed to put 
together a job description for starters. Can we get one by this Wednesday, Rex? We 
will need to tweak and modify the Job description to fit APACC. 

Personnel Committee ought to meet fairly soon to establish some kind of 
recruitment procedures and timeline so we are all in sync. 

Above are some of the immediate thoughts for the transitional period. Let us know 
what you think. We are open to other suggestions. 

Tony and Myriam 


Sent from my iPhone 

On Mar 3, 2014, at 2:46 PM, Rex < rex@bridainasf.com > wrote: 


I agree with Paul. However, we may be able to bring in someone part 
time to run the day to day operation. The ED position will be 
contingent on next years budget. In the mean time, the board will 
have to take on some of the ED responsibilities. 

Sent from Rex's iPhone! 

On Mar 3, 2014, at 2:36 PM, Paul Giusti < PGiusti@recoloav.com > 
wrote: 


Christina and other Board Members, 

After reviewing the budget it is clear that at this 
point we do not have the funds for an ED. We 
are planning on having current staff continue 
the day to day operations of the facility and 
have the board work to try to get adequate 


funding to start an ED search. The funding is 
going to have to be more then a one year 
commitment to allow the new ED time to grow 
the center and explore additional or new 
funding opportunities. 

Rex or Myriam, do you want to add anything to 
this? 

Thanks, 

Paul 


From: Christina Y. Chen 
f mailto:christina@christinachenlaw.coml 

Sent: Monday, March 03, 2014 1:09 PM 
To: Paul Giusti; TonyKHuang; Myriam Chen; Pearl 
Chen; Sulu Palega APACC Board Member; R. 
Tabora; Keith Jackson; Bay Area Chinese Radio 
BACR; Mable Seto 
Subject: Search Committee 

Paul, 

In light of David's departure at the end of 
March, is the Committee 
report forthcoming? If not, let us know how 
we can help. Thanks. 


CHRISTINA Y. CHEN 

Law Offices of Christina Y. Chen 
1155 Pine Street 
San Francisco, CA 94109 
Phone (415) 441-8778 
Fax (415) 441-8789 

E-mail : christina@christinachenlaw.com 

This message and any accompanying attachments are covered 
by the Electronic Communication Privacy Act, 18 U.S.C. 2510- 
2521, and are intended to be confidential and for the exclusive 
use of the addressee. Access to this email by anyone else is 
unauthorized. This e-mail may contain material or information 
that is confidential, privileged generally or by the attorney/client 
privilege, or exempt from disclosure under applicable Federal or 
State laws. This e-mail is intended for the sole use of the 
intended recipient. Any review or distribution by others is strictly 
prohibited. If you are not the intended recipient, please contact 
the undersigned sender and delete this e-mail. 


